Parish profile
The parishes of Christ Church, Barnton and St. Luke, Winnington
www.christchurchbarnton.org.uk (Christ Church)
www.achurchnearyou.com/church/12682 (St Luke)

We are serving churches at the heart of our communities, working together to share God’s love.
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St Luke Winnington
Welcome
The Parishes of Christ Church Barnton and St Luke Winnington sit to the north-west of the market town of Northwich, Cheshire and are separated by the Weaver navigation. Over the past 4 years, the parishes have shared a vicar and ministry teams, working well with each other and learning much, whilst each retaining their own identity.
Christ church serves the villages of Barnton and Anderton with a combined population of approximately 6000. The parish is a mainly residential area in the Deanery of Great Budworth. The population is broadly stable and the housing consists of approximately 60% owner-occupied housing with the remainder being either social housing or privately rented. 
St Luke serves the area of Winnington, particularly its urban village. The parish is now a mainly residential area sitting in the Deanery of Middlewich. The population has grown in the past four years to its current level of approximately 10,000 with more growth to come as the previous brown-field sites continues to be developed. The housing in Winnington is predominantly owner occupied with some rental property.  Within the next 4 years Winnington will have a population of approximately 14,000 people, giving a combined population of the two parishes of some 20,000. This population is predominantly white, spanning a broad age range and social class.
The parishes each have a large community primary school.
Google Maps
Where we are now
We have a very collaborative approach in terms of our services where our ministry teams can best be shared across the 2 churches.
We have a 9.30 service on Sunday Morning at St Luke Winnington which alternates between Morning Prayer and Holy Communion. The Sunday service at Christ Church is held at 10.45 which is either Morning Prayer or Holy Communion. In addition, Christ Church has a café church on the third Sunday of each month and there is a joint service for both churches on every 5th Sunday. There is also an Evensong at Christ Church on the 3rd Sunday and a BCP Holy Communion on Wednesdays at 10.00 a.m. Congregations vary and consist mainly of retired adults but average approximately 25 adults at St Luke and 35 mainly adults at Christ Church with the addition of several young families at the café church. 
Our churches are gospel focussed which leads to a worship style where we use both traditional and modern liturgy. We also use a mix of modern and traditional music played on either an organ (or keyboard) or on CD’s. Both churches use projectors and screens to display the worship material and, although very different in terms of the buildings, our congregations are very similar in terms of worship style.
In terms of occasional services, there are very few weddings at either church although the reading of banns is very common. Recently there has been an increase in baptisms at Christ Church which we find encouraging. There is a normal level of funerals.
On the subject of finance, we pay a joint parish share where Christ Church contributes 65% which they expect to pay this year. St Luke contributes 35% but the financial position here at the moment is not strong, particularly as the congregation is required to rent the current church building from a large Recreation Club. As part of our mission plan, we have identified and agreed a financial plan to deliver a full parish share by 2024 (Appendix 1).
In addition to a capable ministry team, we have the following groups:-

· Prayer groups
· House/study groups
· Small but capable worship band
· Puppeteers
· “Craft & Chat” group gatherings
· Mothers Union
· Church Women’s Fellowship (formerly A.C.F.)
· Bowls club
· A regular programme of social events
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Our Vision & Mission
We have a clear vision to make our churches more relevant to our communities and have already enjoyed success in this respect with several of the initiatives in our Mission Plan (Appendix 2). We have established a regular pattern for prayer outside our Sunday services which we see as the cornerstone for all our plans leading to the following successful outcomes:
· Joint Lent group where we studied “Embracing Justice” by Isabelle Hamley.
· ”Experience Easter” at St Luke, engaging with Winnington Primary School.
· Café Church at Christ Church which is now held in Barnton Community and Nursery Primary School during term time.
· Monthly Parish lunch at Christ Church.
· Weekly Toddler Group at Christ Church.
Leading on from our successful outcomes, we plan to hold “Experience Harvest” and “Experience Christmas” at St Luke as well as continuing our popular Christingle and Crib services at Christ Church. We are aware that we are still 2 parishes sharing a vicar and with that in mind we are committed to exploring the possibility of joint PCC’s as well as reviewing the current Deanery boundaries. 
A huge mission field has sprung up in the parish of Winnington and this is the main focus of mission for St Luke. Relationships have been established with the local primary school and the church is committed to future outreach initiatives outside the existing church building.
At Christ Church, the focus is on reordering to provide disabled access to the Church. Plans are well advanced and are almost at the stage where costings can be sought. 
For both churches, the desire is that God’s kingdom on earth will prosper and grow, and we have identified the particular need to engage with children, youth and young families. Both churches are committed to continue building relationships with local people in their communities.
Our churches relish the opportunity of mission and ministry in our parishes and we share the excitement of what the future holds, especially with a new vicar to lead us. We believe that God has great plans for our parishes and we look forward in prayerful anticipation to the appointment of our new vicar. There is a strong feeling at both churches that God is already nurturing the right person.

Our Buildings
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Description automatically generated]Christ Church is a Grade 2 listed building which is generally in good order. We are currently at the planning stage to provide disabled access. There is a church hall with a car park for approximately 20 cars and there is a bowling green. The churchyard is now closed although there is still a special area for the internment of ashes. There is a large vicarage at Christ Church which is exceptionally well maintained and will provide a modern family home in well kept gardens with a separate garage.


Christ Church vicarage



         

At St Luke, the church building is rented which includes a share of car parking spaces and occasional use of a recreation field. The building is in very good condition and is able to accommodate community Christmas events with the local Scout group and a local brass band.

The candidate
As a key part of our prayer life, we have prayed about our future, the changing dynamics of our parishes, the way forward for our churches and the vicar we now seek. This prayer and our efforts have sustained us through significant changes and, we believe, will continue to sustain us through the next stage in our parish lives. 
We seek a vicar who is prepared to lead us forward in this next stage. A shared and collaborative approach to leadership will be essential and the post will suit either a person of experience or a first time incumbent with the right attitude and gifts.
Our ideal candidate will:
· be able to encourage the congregation in living out their Christian faith in daily life, Monday to Saturday, not just on a Sunday
· be able to provide leadership on safeguarding and encourage all to contribute toward creating a safer church
· be a willing, visible presence in our communities, promoting the care of our churches for those in need
· have a shared and collaborative approach to leadership
· have the ability to encourage our churches to grow together in both mission and ministry
· be an enthusiastic and encouraging leader who is able to develop and further deepen the spiritual life of our churches
· be someone who is able to motivate others, relate to all age groups and especially encourage families
· most of all, be someone who demonstrates dependence upon God and who is evidently equally committed to discipleship in their public, professional and personal life
 We believe that the future of our parishes presents the prospect of a rewarding experience for anyone who wants to lead a church into a new and exciting stage of its life.


How we will support you
You will be working with friendly, helpful people who want to work in partnership with you and we will be concerned that you keep a healthy balance between the needs of your own life and your work. 
We will, of course, respect your days off and holidays and we will pay all expenses incurred through your work.
You will find supportive Church Wardens and PCCs with enthusiastic lay readers and churches who will want to hear about your hopes and plans and who will support you in prayer. 
You will also have the support of both Great Budworth and Middlewich Deaneries.
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         Church wardens at Christ Church                                       Church warden at St. Luke’s
              Tina Burrage and Ian Stanley                                                   Elizabeth Walton


GALLERY CHRIST CHURCH
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GALLERY ST LUKESCafé Church at local School
Christmas crafts
Christingle
Cafe Church at Church Hall
Toddler Group
Jubilee celebrations
Summer Fair
Parish Assistant, Beryl Dickens
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Appendix

1. 

2. 

Useful links
https://www.chester.anglican.org
https://www.barnton-pc.gov.uk
https://www.christchurchbarnton.org.uk
https://www.facebook.com/Christchurchbarnton
https://www.facebook.com/groups/barntonlife

https://www.achurchnearyou.com/church/12682/
https://winningtonworks.co.uk/
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Sheet1

		CHRIST CHURCH BARNTON AND ST. LUKES WINNINGTON

		FINANCIAL PROJECTIONS TO DECEMBER 2024

		INITIATIVE

		2022		Aug		Sept		Oct		Nov		Dec

		Go the extra pound		£260		£260		£260		£260		£260																£1,300

		Gift aid on increased giving		£12		£12		£12		£12		£12																£60









		2023		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec

		Go the extra pound		£260		£260		£260		£260		£260		£260		£260		£260		£260		£260		£260		£260		£3,120

		Change the split on parish share (Barnton 65%)		£410		£410		£410		£410		£410		£410		£410		£410		£410		£410		£410		£410		£4,920

		St Lukes to negotiate 1/2 rent on building		£350		£350		£350		£350		£350		£350		£350		£350		£350		£350		£350		£350		£4,200

		Gift aid on increased giving		£160		£160		£160		£160		£160		£160		£160		£160		£160		£160		£160		£160		£1,920









		2024		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec

		Go the extra pound		£260		£260		£260		£260		£260		£260		£260		£260		£260		£260		£260		£260		£3,120

		Change the split on parish share (Barnton 65%)		£410		£410		£410		£410		£410		£410		£410		£410		£410		£410		£410		£410		£4,920

		St Lukes to negotiate 1/2 rent on building		£350		£350		£350		£350		£350		£350		£350		£350		£350		£350		£350		£350		£4,200

		Gift aid on increased giving		£160		£160		£160		£160		£160		£160		£160		£160		£160		£160		£160		£160		£1,920





		Total extra at end of 2024																										£29,680
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Christ Church Barnton & St Luke’s Winnington, Northwich.

MISSION PLAN 2021 – 2023 



Christ Church in Barnton and St. Luke’s Church in Winnington are two friendly and welcoming churches who value everyone and have God’s love at their centre.  Therefore, it is not surprising that they have shared a calendar and Ministry team very successfully over the past four years and that friendship, fellowship and Christian service between the churches has blossomed.



Mission statement: “We are a serving churches at the heart of our communities”.



The key priorities of our mission plan over the next 2 years are:-

1. Finance – how we can address our finances to make our churches not only viable but thriving.

2. Working together – how we can continue to find synergies for our churches to improve our purpose and function.

3. Mission – how we can make our churches beacons in the local communities, particularly in relation to the large housing developments in Winnington.



Both Churches are dedicated to addressing the needs of our communities and, although each already host various groups, we plan to develop more.  We see these groups as being vital to the life of our Church in terms of social events, fellowship, maintaining the presence of the Christian Church in the community, welcoming newcomers and contributing to church finances. 

Large new housing developments and a subsequent population growth in both parishes, have enlarged the mission field extensively and thus provides opportunity to spread the Good News of The Gospel further afield.  Our Parish Profile discusses this vision, and the vision we wish our future Vicar to share, in more detail.

In October 2021 both churches attended a Mission Planning “away day” with Rev. John Hellewell, Diocesan Mission Advisor, who has since also advised on the development of the following mission plan.  This plan has been agreed by respective PCC’s and will be reviewed in Autumn 2022 and/or following the appointment of a new vicar for our parishes.



FINANCE

		EVENT

		DETAIL

		REASON

		TARGET DATE

		RESPONSIBILITY

		SUCCESS CRITERIA



		Budget 

Sunday



		An annual Sunday to explain the costs involved in running the church along with relevant appeal for increased giving

		Improve the overall finances of the Church

		July 2022

		PCC

		Weekly giving covers expenses



		Regular giving

		Invite Diocesan Digital giving advisor to address both churches together

		Explore and encourage the benefits of regular giving online

		July 2022

		PCC

		Improvement in the regularity of weekly giving



		General Fundraising 

		Joint fundraising events together and the usual Summer and Christmas fairs held in each parish

		Income generated from more joint projects

		Ongoing 

		Social Committee and PCC

		Additional income



		Contact Sharon Taylor-Booth

		Discuss Parish share for St Lukes, Winnington

		Help to create a workable budget

		May 2022

		PCC

		Workable budget produced.







WORKING TOGETHER

		EVENT

		DETAIL

		REASON

		TARGET DATE

		RESPONSIBILITY

		SUCCESS CRITERIA



		Weekly Worship Services

		The Ministry Team will serve both churches with alternating weekly services of Holy Communion and services of The Word.  This team meet regularly to support each other and meet also with Church Wardens to plan all future services. 

		To assist both churches and the future Incumbent by preaching, leading worship and helping with other work as required.

		ongoing

		Clergy, Licensed Lay Ministers and Church Wardens

		Good working relationships within the team and a realistic, workable diary. To date, this has been extremely positive and fulfilling for both churches with excellent feedback from both congregations.



		PCC’s

		Explore the possibility of joint PCC’s

		Create a cohesive and manageable workload and diary for both churches

		July 2022

		PCC’s

		Joint PCC meetings



		





		

		

		

		

		



		Leaflet Drop

		Design, print and Post Office delivery of Christmas Leaflet to every residential address in both parishes

		Advertise the Christmas services and events to every resident

		November 2021

		PCC

		Increase attendance at Christmas services. 

Poor service from Post Office resulted in very few leaflets delivered and no impact on Christmas services.







WORKING TOGETHER - continued

		EVENT

		DETAIL

		REASON

		TARGET DATE

		RESPONSIBILITY

		SUCCESS CRITERIA



		Deanery Boundaries

		Explore the possibility of both churches being in the same deanery

		Create a manageable workload, especially for a future priest.

		May 2023 after AGPCM’s

		PCC’s, Deaneries and Diocese

		Agreement upon changing Deanery boundaries



		Prayer as a Church

		United prayer for our communities, churches, current events, Ministry Team & specific people every Monday 7.30pm (individually in own homes) and 12.00 lunchtime (in house group).

Regularly encourage more church members to pray.

		There is power in prayer and Jesus encourages it (Mathew 18:19-20)

		Ongoing

		All Church members

		Answered prayer and Christ centred relationships.

Regular prayer is now a pattern at both churches.



		Prayer in the Community

		Meeting as a like minded friend with one non-church going Christian for supportive fellowship and prayer.  

		Some Christian’s love Jesus but not the church.  They still desire and need Christian love and fellowship.

		Began (1:1) March 2022

		Christian people when invited and Safeguarding Officer

		Christian faith evidenced in action



		Bible Study Groups

		Set up and advertise Bible Study House groups for all church members regardless of parish boundaries 

		Encourage Bible study: As good intentions to study the Bible at home too often fall by the wayside.

		Ongoing (when Covid doesn’t restrict)

		All Church members

		Thriving mid-week group(s)



		Lent Group

		Set up Lent study group 

		To explore the challenges of discipleship together and enjoy fellowship together

		Annually during Lent

		Church members

		Evident attendance and Interest in Lenten Study

Joint Lent group (including meal) where we studied “Embracing Justice” (Isabelle Hamley)



		Collaborative Lay Ministry





		Motivate/encourage church members to use their gifts in Christian Ministry (e.g. work with children, pastoral care, leading home groups, etc)

		Expansion of ministry team to include church members with a distinct focus on growing, nurturing and serving the wider parish community.

		September 2022

		Clergy, PCC’s and All Church Members

		A larger, active, mutually respected ministry team





WORKING TOGETHER – continued

		EVENT

		DETAIL

		REASON

		TARGET DATE

		RESPONSIBILITY

		SUCCESS CRITERIA



		Collaborative Safeguarding





		Parish Safeguarding Officers to collaborate in respect of implementing and communicating the Safeguarding policy, recognising and addressing issues and encouraging the whole church to safeguard each other 

		The Church of England places Safeguarding at the heart of Christian faith, is taking its responsibility seriously and requiring evidence of it happening at every level in the church

		ongoing

		PCC’s and Parish Safeguarding Officers

		Evidence of Safeguarding initiatives















MISSION

		EVENT

		DETAIL

		REASON

		TARGET DATE

		RESPONSIBILITY

		SUCCESS CRITERIA



		New Builds

		Work together in respect of reaching out to the expanding parishes and growing populations

		Matthew 28:16-20

Jesus commission to the church is to go in the power of The Holy Spirit and spread the Good News 

		Ongoing

		PCC’s and All Church Members 

		Initiatives and services happening in the whole parish, new parts & old



		Communication

		Explore various methods of communication between other churches, other local institutions,  local communities 

		To hear about things relevant to the local community and communicate church activity, advertise events, facilitate fellowship and be aware of local needs as they arise.

		September 2022

		PCC’s and All Church Members

		An improved network of communication

New Christ Church website manager recruited from within the congregation.



		Parish Lunch

		Re-introduce a monthly parish lunch after lockdown, establish a new team of helpers and communicating it in both Barnton and Winnington Parishes.

		Facilitate fellowship amongst the churches and parish communities.

		September 2022

		PCC’s and All Church Members

		A thriving Parish Lunch each month 

Now regularly attended by 30-40 people (50% non-churched). Prepared by team of 6 from Christ Church.





MISSION - continued

		EVENT

		DETAIL

		REASON

		TARGET DATE

		RESPONSIBILITY

		SUCCESS CRITERIA



		Local schools

		Host an Experience Easter event with a class of 40 8-9yrs old children

		An opportunity to share with school children, their teachers and other accompanying adults the events of Holy Week and the importance of Easter in Christian faith, in an educational, memorable, meaningful and enjoyable manner. 

		April 2022

		PCC, Church Warden, Safeguarding Officer and Church members

		Experience Easter is well prepared, hosted, and attended and a trusting relationship is formed with the school. 

Contact established with Winnington primary School leading to visit to Church and subsequent excellent feedback from teachers and pupils.



		Café Church

		Continue to foster links with Barnton Community Nursery and Junior Primary School and hold regular café church in the school building.

		Provide a neutral venue to reach those who would not normally attend Church

		April 2022

		PCC and café church team

		Café church established in school.

Monthly Café church now established in Barnton Primary school – very supportive head teacher.



		Toddler group

		Re-start church toddler group in Barnton Church Hall (following lockdown) and continue to investigate an additional venue (an as yet an unopened, newly built community centre) in Winnington.

		Provide a space for socialisation for very young and their carers

		Weekly from Easter 2022

		Pam Owen

		Attendance in group increasing on a monthly basis

Weekly toddler group now re-established with team of 6 volunteers from Christ Church.



		Re-ordering

		Stage 1 of Christ Church re-ordering project: installation of disabled access, new path from car park, toilets, removal of pews and levelling of floor



		To make the church building accessible to all

		Summer

2023

		Building Group and PCC

		· Design

· Faculty

· Funding

· Ready to start work

· Completed work



		Re-ordering(2)

		Explore moving St. Luke’s Church to another building, less expensive to rent.

		To be a step ahead before cancelling the rental becomes a necessity.

		September 2023 

		PCC

		Regular worship in a different venue










