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In addition to the assessments at the end of the taught modules you are required to produce two pieces of work which together make up the final module of the course as follows: 






Deadlines:
Parish Project



Year 3: Saturday 25 April 2020
This project can be submitted earlier,

if the student is satisfied that they have fulfilled the requirements set out below.
Reflection on Learning Portfolio

Year 3: Tuesday 19 May 2020

This portfolio cannot be completed until after the final Ministry Day on Saturday 25 April 2020
1.
Parish Project
(2500 words)

Rationale
· Pastoral Worker Ministry is very much a practical ministry, involved with people.  For the other modules on the course, the assessment is oral and discussion based to support this emphasis on practical skills.  The assessment on this module is designed to be a written record and reflection about a set of very practical tasks carried out in the parish.
· The most important aspect of the Project is to seek to ground your learning in a “live” situation and to make links between learning and life, theory and ministry. 
· It should also be part of a whole approach to planning and reflecting on what is done in your ministry, as well as proving of genuine use to the church in a particular area of its ministry.  We hope you find it a useful and encouraging exercise.

A Specific Task

The idea of the parish project is that of contextual learning. 

The written submission is designed for you: 

to record the nature of a specific project you are undertaking in your parish during your Pastoral Worker training. 
and 
to reflect on it 

Before you begin, complete these tasks, in Year 2 of your training
· In the first term, begin discussing a possible Project with your incumbent.  (S)he may want to take your proposal to your PCC.  Allow time for this.

· The Project should be agreed with your incumbent and also reviewed with your mentor.
· A Project Proposal Form should be completed, giving details of the intended project. This should be signed by your incumbent and mentor.  
· Email or give a copy to the Director of Studies by the first session in February (Tuesday 4 February) so that, if necessary, some adjustments can be made to the project proposal.

Types of projects

Projects will vary greatly between different Pastoral Workers.  Usually the project is related to one of the central areas of ministry in which the Pastoral Worker will be operating.

The Project should be something new to your parish or provide an appreciable change to something existing - so setting up a new scheme or getting involved in something you have not done before. 

Some examples of past projects include setting up and developing a:

bereavement visiting team 

new system of baptism preparation and follow-up

new scheme of marriage preparation

system for hospital and sick visiting, with a team of volunteers

rota for home communions

new lunch club or toddler group

internet café

new youth outreach group

pastoral care team 

Timescale of the project

A 'project' should usually last about 6-9 months.  Some projects will have a very specific end-point, others will be on-going; it may form part of, or contribute to, a bigger piece of work which continues when the project itself is complete.  So you could take as your project the planning and development stages of your future parish ministry. 

You should plan to have a specific point/milestone in the project where you stop and review what has been done and how it has gone.  You should include some reflection on what will happen in the future in this area of work. 

Review and Reflection: theological and spiritual aspects

Practical considerations are important, but one of the most important tasks of a Pastoral Worker is to be a person of prayer and thought who is aware of the spiritual and theological aspects of what is being done in the church.  A Pastoral Worker needs to be part of a ministry team that is seeking to discern God’s will and work. 

The Project therefore is not just to assess your ability to “get something done” but also your ability to review and reflect on what has been done and why and how to move forward in future.  In any project or work you do, it is important to have a clear idea of WHY you are doing it - this should always involve theological thought and reflection, so you also need to do some work on relating that review process to Christian faith and belief. 

Part of your project is to spend time reflecting on the purpose of the task and on what happens in carrying out the task from a theological viewpoint.  We want to see evidence that you are able to make connections between the purpose of your task, what is done and experienced during the project and Christian life, spirituality and theology.  You may wish to look at Laurie Green’s Pastoral Cycle of Theological Reflection, familiar to most of you from Foundations for Ministry

Some advice from past trainees

a. Start early - now!

b. Sort out a “staged” plan for the project, well in advance.

c. Do lots of networking and groundwork from the start.

d. Be prepared to adapt and change as you go along, but keep to your outline, unless there are events/good reasons to change.

e. Keep a diary/journal with dates and stages and reflection, plus a record of problems and how you dealt with them.

f. Work with your incumbent and your mentor - dialogue and constructive criticism to be encouraged.

g. Draft a plan for your write-up and show it to the Director of Studies.
h. Ring each other up, and get help/feedback.

i. Let people know if you are struggling.
j. Content is more important than presentation/perfection.
k. Keep your sense of humour!

Though this Project is a different exercise from the project assignments on Foundations for Ministry, re-reading the Guidelines on Projects from Foundations for Ministry may well be useful.

What should be in your Project Report?

You may choose how to present your project, but it does need to have a clear structure.  The points written below may be of some help to you and may be used as headings if they help.

A. Introductory section

1.   Background to the project 

· State briefly what your project is about.  There should be a clear aim for the project, detailing what it is you are trying to do, but you may want this in Section B.
· You should give brief information on your parish: the size of the parish, number of worship centres, other staff and ministry team members, important areas of church life and so on.  Include a photograph/map if it helps you.

· It can also be helpful to include some brief information about yourself - your own journey to the point of training as a Pastoral Worker, any background especially relevant to the project you have undertaken and why it is appropriate for you to be the person working on this particular project.

2. Why was this project chosen?

· Your Project Report should detail why this project was undertaken.  How was it identified as a need and how was the decision taken to pursue it?

· Show evidence of collaborative working in making the decisions about the project, e.g. the form showing that your incumbent and mentor have been consulted is an important part of this. 

· Did you have the backing and support of the PCC?  If there is discussion of your project in the PCC, it can be useful to include the relevant section of PCC minutes in an appendix.

· This section should also include some relevant reflection on the theological issues involved.  If you are setting up a particular project, why do you think it is important for Christians to be involved in that sort of work?  Make some links with the Bible and with Christian theology.
· This section of the report should link to an important phase of any project - doing some research, collecting information and thinking and praying about what it is right to do.
· You have the go-ahead for your project, so now you need to make it clear how you actually set about doing it.

B. Planning the project

The planning stage (may overlap with sections A and D)

1. Preliminary research, study and consultation

· What are we seeking to do and why?  What resources did you use to help you decide?  (Reading and other research, learning from the Pastoral Worker Course, scripture references)

· State your AIMS/GOALS (if not already clear in Section A).  Goals are usually described in terms of outcomes or end products.  They answer the question ‘What is it you want to see at the end of your project?'.  An example of a goal for a Pastoral Worker project might be: “To set up a visiting scheme.”
2. Setting Objectives

· This involves splitting the task up into manageable “chunks”.
· Objectives are intermediate stations on the way to your goals. 

· They answer the question, 'What do 1 need to do to achieve my goal?'  For example, organising a youth club might have as objectives: finding premises, recruiting and training leaders, obtaining finance, getting equipment, planning a programme.

· The project plan could set out the goal, or goals, each broken down into objectives and timescales for each objective (see Section C below) 

C. The preparation stage

Preparation - getting ready often involves:

· assembling resources in terms of equipment, finances or people.
· setting up working agreements or job descriptions etc.  Include things such as expectations of confidentiality, the boundaries for someone’s pastoral involvement, the need for supervision and support
This phase often involves setting timescales for each of the objectives.  You should include this timetable in the project write-up.

D. Implementing the project

Implementation - doing it.  It is important not to dive into this phase before the groundwork has been done.  An important part of the implementation phase is being aware of how things are being done. 

· Tell us what you did and when - this can include some written accounts of setbacks and high points in that process. 

· You may wish to evaluate specific meetings and events along the way.  This can include important areas such as reviewing things with the people you are working with. 
· Your own reflections will be helpful here and, if you kept a journal, quote from it/include it in an appendix.

· You may wish to include things you have produced during the process e.g. a “baptism preparation pack.”  Put them in an appendix too.
E. Evaluating the project

Evaluation - how it went: some evaluation may occur throughout the project, but is essential at the end.
· You should review how things have gone from your own reflections and show how you consulted with other people. 

· What have you learned from this project?  How has it changed you, as well as the church?  What are the good and bad things that have come out of it both for the church and for your own ministry?

· A project does not need to “succeed” to be worthwhile.  Sometimes in church life we learn most and find God’s direction for the future from the things that go wrong.  It is perfectly acceptable to say “We tried this and it went badly because…We have decided as a church to take a different approach for the future so that...” 

· What we do want to see in your project report is reflection on what went on and why, and some indication of theological and practical thinking that informs future decisions.  You will not be marked down if a project does not work, but you will be marked down for not reflecting on what went on (successful or unsuccessful)

Try to use the Theological Reflection Cycle (see reflection portfolio below and FFM notes) to think about what went on in your project. 

· How will your experiences affect how you act in future, and how does the Christian faith (and insights from other disciplines) relate to what has gone on?

· Does any of the practical and theological input from the modules on the Pastoral Worker course make connections with your experience on the project?  Make sure you try to make those connections.

F. The future 

The future - what happens next?  Again, use the Theological Reflection Cycle as a way of thinking about what your response to the events and experiences on the project should be.

As well as reviewing what has gone on, the project should end with some indication of the future based on lessons learned.

· It may be that the project is completed.
· It may be on-going, but how will it grow and change?
· It may be abandoned, but has helped the church to see that it needs to be doing something very different.

It can be important to revisit the aims, goals and objectives set at the start of the project and ask some important questions:
· To what extent has each of them been achieved?
· What were the factors which influenced the situation?
· What lessons are there for the future (or the next stage) of the work?

G. Conclusion (including reference list and bibliography)

Finally, you need to draw together thoughts and themes from what you have read, learned and reflected on during the Project. 

· Most importantly, what do you feel you have learned from the whole process of doing the Project and reflecting upon it?

· If you quote from a book or a website, make sure you give the references.
· You must include a bibliography of the reading and research you have done, to give us an indication that you have been thinking more widely than simply your own experience.
· Try to highlight some links between general themes emerging from the project and some of your wider thinking and reading. 
H. Submitting your Project Report

When does it have to be finished? 

The final, evaluation, section of your project may have to wait, but aim to get the majority of work on your report completed earlier – making good use of the summer months before the start of Year 3 if possible.  This is when you will have fewest commitments in terms of other modules and assessments - and you may want to take the time to discuss your draft write-up with the Director of Studies.

The Project Report has to be handed in for assessment by Saturday 25 April 2019 to allow us time to evaluate it and decide whether it is appropriate for a trainee to be recommended for licensing as a Pastoral Worker.

How should it be presented? 
· Submit your Report with your name and the title of your project, to the Director of Studies
· Presentation of your Report should be in a folder or ring-binder, to allow for the inclusion of evidence (photos, leaflets and other supporting documents)

· You may also submit a copy of your Report in electronic format by email
2. 
The Reflection on Learning Portfolio 
(1500 words)

A. The purpose of this exercise 

is to give you an opportunity to reflect on what you have learned during your Pastoral Worker training.  What are the things you think you have gained from the whole experience?
Hint

Gather material together as you go through the course and keep it in a file so that you can easily recall events and feelings.  Some people like to keep a journal and/or prayer diary.

B. What to put in the portfolio

You must include:

1.
A written piece of reflection on the course from FfM and two years of Pastoral Worker Training, including the modules and Ministry days.

(see Section E below for further help)

1500 words

2.
A working agreement between you and your incumbent (preferably agreed by the PCC).   A sample working agreement will be made available to you.
3.
Feedback forms (to be made available to you) from
a. your incumbent
b. your mentor
4.
Your own overall feedback on the course, on the official form.
Copies of these forms will be made available to you.
You may wish to include:

1.
Copies of your own feedback/reflection forms from the modules you have covered.
2.
Copies/notes of your feedback/reflection forms from the Saturday Ministry Days. 

3.
Details of any other significant experiences during the course of your training: 
· Other training courses attended
· Things you have undertaken at church, other than the ones detailed in your Parish Project 

· Experiences in your own life

C. Writing the reflection

· It is important to make sure that you link experiences to what you have learned overall from your Pastoral Worker Training, which includes Foundations for Ministry.  For example, if during the course one of the most significant things in your life has been a personal experience of illness, bereavement or change, describe how you have been able to make links between that experience and your training for Pastoral Worker ministry.
· As well as simply relating a series of events or feelings, we want to see some evidence of theological reflection, of linking experience with faith.  Your reflections should include some thinking about how you will support and develop your own ministry and spiritual life as a Pastoral Worker, as well as working with others in collaboration.

In your written piece you need to include reflections on the 6 modules, the Ministry Days and some reflection on Foundations for Ministry

· How has your understanding of pastoral work developed through the modules and ministry days and other events?

· How helpful have the modules and ministry days been in a church context?

· How has what you have learned on the course been relevant to your own experience of life (past and recent)?

Use the Theological Reflection Cycle from Foundations for Ministry

(from Laurie Green (2009) Let’s Do Theology, Mowbray)

· Think about how your life experience and your learning and experiences on the course link with your Christian faith and your personal growth in Christ.

· Where has God been for you at different times?  Where have/do you see him for you, for others, for the church?

· How will you support and develop your own ministry and spiritual life as a Pastoral Worker?

D. Presentation of the material

Submit the portfolio:

· In A4 format in a folder/binder 
· Include a title page with your name and the title: Reflections on Learning in Pastoral Worker Training.

E. Deadline for submission

Submit to the Director of Studies at (or before) the Final Assessment session: 
Tuesday 19 May 2020
N.B. The project and portfolio are not required for the University of Chester accreditation at Level 4, but could become part of a Level 5 submission for those who wish to take their studies beyond the three years.   

Forms available to download

The following forms will be made available when you need them:
Mentor Registration Form
Submit to the Director of Studies as soon as you have met your mentor during the first term

Parish Project Proposal Form (see page 3)

Year 2 students submit to the Director of Studies by Tuesday 4 February 2020
Working Agreement (see page 9)
Year 3 students submit as part of their Learning Portfolio

Incumbent’s Feedback Form

Mentor’s Feedback Form

Trainee’s Feedback Form 

Year 3 students submit as part of their Learning Portfolio

Self-Care: Circumstances and stress

The above material sets out a course of training that we hope will prove helpful, encouraging and stimulating.  However, we are well aware that this is not the only thing going on in people’s lives. It is important to be realistic and sensible and always keep in mind a doctrine of grace.  
And finally…

Your own feedback and help is very much valued in the process of Pastoral Worker training in this Diocese.  After each module and Ministry Day you will be required to complete an evaluation, which we now do on-line.  We value your feedback, which can be a useful tool in the development of this course.
Pastoral Workers are a valuable resource in the delivery of training.  If, at the end of your training, you would be interested in being involved in Pastoral Worker training or FfM (perhaps as a mentor or a group leader) then feel free to contact the Director of Studies for Pastoral Workers.

Trust in the Lord with all your heart
    and lean not on your own understanding;
in all your ways submit to him,
    and he will make your paths straight.
Proverbs 3:5-7 (NIV UK)
Post-Licensing
The Handbooks deal with the Initial Pastoral Worker training course –– three years of basic learning and training designed to provide you with a solid foundation in Pastoral Worker Ministry.  However, that shouldn’t be the end!  Pastoral Worker ministry is a lifelong calling and in this ministry (as in our Christian life as a whole) we need to carry on learning, growing and developing.

Training

As the third year of initial training draws to an end, you will be encouraged to continue with further training and development. 
The Diocese provides a number of courses and one-off events that can help greatly in developing your skills and spiritual life.  After licensing you are eligible for an annual grant towards further training, details of which are published on the Diocesan website.

Ministry Review

As a Pastoral Worker, you will be expected to take part in a regular process of Ministry Review.  This is much like the process of Ministry Review that is in place for clergy and Readers.  You will be expected to fill out some paperwork in preparation for a meeting with a reviewer who will discuss with you how your ministry is progressing, where you feel you need to grow and develop and what issues you think need addressing for the future.  This is not about bureaucracy (though it is linked to the regular renewal of licences, which is not an automatic process) but is an opportunity to reflect, pray and discuss where God is leading you.  It is a good time to think about future opportunities for training and development and possibly to change direction in the shape of your ministry in the parish. 

Mentors

Hopefully you will find having a mentor helpful during training; we suggest you continue to work with your mentor after licensing, or find someone else to continue to support you.

Working Agreements

If you wish to change the shape and direction of your parish ministry, you should not do this on your own.  All such changes should be made in full and prayerful consultation with your incumbent and other members of the ministry team and ratified by the PCC.

May the road rise up to meet you.
May the wind be always at your back.
May the sun shine warm upon your face;
the rains fall soft upon your fields and until we meet again,
may God hold you in the palm of His hand.
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