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| am writing to you about several important issues.
Venerable Donald Allister

As many of you will already be aware, Donald’s appointment as Bishop of
Peterborough has been announced. Donald grew up on the Wirral, and has
had a distinguished ministry, mainly in this Diocese. While his appointment
is good news for the Diocese of Peterborough and the Church of England, we
will miss him very much.

Donald will largely conclude his public ministry in the Diocese at Christmas,
and his consecration is expected to be in St Paul’s Cathedral on 25 March
2010. Please keep an eye on the website for confirmation of this date. If
you would like to attend this, please contact Ann Finlay at Church House
(Tel: 01244 681973, ext 248, email: ann.finlay@chester.anglican.org)

There will be a formal service of farewell from this Diocese in the Cathedral
at 3pm on Saturday 23 January, 2010. No tickets will be issued for this, just
a general encouragement to come. The service will be Holy Communion,
and Donald will preach. Contributions to a leaving present should be sent to
Bishop’s House, with cheques payable to Bishop of Chester’s Discretionary
Fund.

The Archdeaconry of Chester

Given that John Mason is unlikely to be well enough to return to work before
Easter, at the earliest, we will put in place temporary arrangements to
cover some of Donald’s work. | am delighted that Canon Michael Walters
has agreed to become Acting Archdeacon, on a part-time basis, from 1
January. Michael will mainly pick up Donald’s administrative and pastoral
functions, including the responsibility for clergy housing.



The procedures for appointing a new Archdeacon will be considered by
Bishop’s Council on 7 December. If you have any suggestions or comments |
would be pleased to hear from you.

Diocesan Finance - Stipends - Parish Share

Since | last wrote a couple of months ago the current year’s situation has
clarified somewhat, and we now expect a deficit of around £0.5m,
compared with an original budget which was close to break even. The main
causes of the deficit are a lower than expected collection rate of parish
share, overspends on clergy housing repairs and, to a lesser degree, on
stipends, and a lower than expected rate of interest on our remaining cash
balances.

Given our general policy of not holding excess reserves in the DBF, so as to
leave as much resources as possible with PCC’s, we need urgently to bring
the diocesan budget back into balance, and indeed into a modest surplus in
order to restore our reserves to a responsible level. To this end the average
increase in parish share for 2010 will be around 5%, a little higher than
previously planned, but without further action we will not be back into
balance before 2011/12. The increases in the contribution rate for pensions
will add around £260k to the 2010 budget, beyond our original projections.
All budget heads will have to be scrutinised carefully, and we shall have to
consider whether all the currently funded areas of diocesan expenditure can
be maintained at or near current levels. The budget for housing repairs will
be frozen in cash terms for 2010.

With regard to stipends, there is an increase of 1% in the national minimum
stipend (payable to curates in their first year), as from 1 April 2010. We will
implement a 1% increase in the main diocesan stipend, but only from a date
when the budget is clearly moving back into balance. In practice, this is
unlikely to occur until the parish share collection rate rises to the budgeted
level of 95%, from the current year’s anticipated 93%. | very much hope
that the increase can be awarded during 2010, but this will require vigilance
and diligence on all our parts.

I am confident that we will soon be able to bring our central diocesan
budget back into balance, in order that we can concentrate upon our
central tasks and calling. Giving levels in this Diocese are quite low by
comparison with other dioceses, and one aspect of our response must be a
challenge to raise them, in some parishes at least, to more realistic
standards.

Draft Scheme for Ministry Development Review
As part of our preparation for the introduction of the new Clergy Terms of

Service legislation, prospectively from the end of 2010, a working group has
produced a new scheme for MDR.



| am keen that all clergy should have an opportunity to comment upon the
draft scheme before it is finalised. To save paper, | would ask you to view it
through the link on the diocesan  website homepage
(www.chester.anglican.org), but if you would like to have a paper copy
please phone my Secretary. The deadline for comments, which should be
sent to me, is mid-December. | would particularly draw your attention to
the role of Rural Deans in the proposed arrangements.

The new MDR scheme will be compulsory for all clergy who are on common
tenure (apart from curates in training where other arrangements apply), but
| hope that clergy who retain freehold will nevertheless be prepared to
engage with the new review scheme.

Other aspects of the CTS roll out will be communicated during 2010,
hopefully utilising national resources wherever possible.

Director of Ministry and Training

An advertisement for this post will appear in the Church press in the near
future, following Canon Judy Hunt’s move to Suffolk and the Revd Simon
Chesters’ appointment to a post with CPAS.

Bishop’s Council has decided to separate the mission portfolio from the
former Committee for Mission and Ministry. It has not yet been decided how
this work will be related to the synodical structures, but that will not
prevent the GAP agenda, in particular, being taken forward. | have been
very pleased at the response so far to this initiative.

Simon will remain based in the Northwest, and probably in or near Chester
itself. | hope that we can collaborate with CPAS to deliver some of the work
which Simon has done in recent years, and | am hopeful that he will not
need to be replaced on the diocesan staff, providing a useful saving in our
central costs.

Chester Clergy Family Trust

| enclose with this mailing a report on the first ten years of the work of the
Trust. This is also being sent to all who have donated to the Trust. Please
pass it to your Treasurer, or whoever considers what charitable donations
should be made by your PCC.

Wider Anglican Events

Since | last wrote two important developments have occurred.

The first concerns the legislation for the consecration of women as Bishops.
We await full details, but apparently the proposal is now for women
Bishops, or Bishops who do not declare themselves unwilling to participate






