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The nature of the scheme: 
 

Increased sense of accountability but also in-

creased emphasis on development, support and 

resourcing. 

MDR interview every two years, with projec-

tions/objectives and plans recorded in person’s 

personnel file. 

Will be administered from Bishop’s House. 

All documentation available on the Diocesan 

website. 

Will remain ‘peer review’ but reviewers drawn 

from newly created bank of Bishop’s Reviewers. 

New preparatory document questionnaire 

more directly focussed on outcomes. 

Compulsory for all holding common tenure, but 

with a strong encouragement that all licensed 

clergy will participate. 

To come into operation in 2010. 

Draft procedure: 
 

1. Bishop nominates reviewer to reviewee – re-
viewee may request an alternative if the nomi-
nated person not acceptable. 

2. Interview scheduled. 

3. Reviewee begins answering preparatory docu-
ment one month before interview. 

4. Completed preparatory document to reviewer 
10 days before interview. 

5. Interview. 

6. Interview report (form provided), agreed be-
tween reviewer and minister (possibility of a 
dissenting report acknowledged; and the possi-
bility of the Bishop nominating a second re-
viewer). 

7. Report sent to the Bishop for lodging in the 
minister’s personnel file. 

8. Bishop acknowledges in writing – specific devel-
opment issues/needs will be shared with train-
ing officer and Suffragan Bishop. 

9. After 12 months an interim further interview 
may take place if the minister desires it. 

10. Twenty-four months later Bishop initiates sec-
ond review.  Report of prior review incorpo-
rated in preparation and review of projected 
outcomes of previous MDR part of the inter-
view. 

Summary of proposals 
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New Preparatory Document: 
Focus is appreciative enquiry not problems. 

Areas addressed: 

ministerial context 

worship 

preaching 

teaching 

spirituality 

pastoral care 

mission 

personal development 

self-management 

leadership 

working collaboratively 

communication 

safety and safeguarding 

moving forward. 

Reviewers 
Newly created bank of reviewers 

All trained to the same standard 

Focus on listening and reflection skills 

Aim for an objectivity that gives the weight lack-

ing in the previous scheme 

All reviewers themselves experienced ministers 

(it is intended that Rural Deans will form a sig-

nificant part of the bank) 

 

 

 

 

 

 

 
 

Introduction to MDR for reviewees 

and reviewers 

Aims, hopes and theological rationale 
1 Corinthians 4:2 ς άLǘ ƛǎ ǊŜǉǳƛǊŜŘ ǘƘŀǘ ǘƘƻǎŜ ǿƘƻ ƘŀǾŜ 

ōŜŜƴ ƎƛǾŜƴ ŀ ǘǊǳǎǘ Ƴǳǎǘ ǇǊƻǾŜ ŦŀƛǘƘŦǳƭέ 

Galatians 6:2 ς ά/ŀǊǊȅ ŜŀŎƘ ƻǘƘŜǊΩǎ ōǳǊŘŜƴǎΣ ŀƴŘ ƛƴ ǘƘƛǎ 

ǿŀȅ ȅƻǳ ǿƛƭƭ ŦǳƭŦƛƭ ǘƘŜ ƭŀǿ ƻŦ /ƘǊƛǎǘέ 

 

The theological rationale for the MDR scheme is that 

ordained and licensed ministers have been given a 

sacred trust for which they are responsible and ac-

countable. The purpose of the review process is to 

help them fulfil that trust, the nature of which is out-

lined in the Ordination and Licensing Services. The re-

view is meant to be positive and to encourage growth 

in self-awareness and theological reflection. It seeks to 

contribute to the fulfilment of a person’s calling in re-

lation to the particular ministry that has been en-

trusted to a person by the Bishop under God – 

“Receive this cure of souls which is both yours and 

mine.” 

 

All ministry is exercised as part of the work and life of 

the Body of Christ. No one exercises ministry in an iso-

lated fashion because we all belong to one another. 

When one member suffers, all suffer and when one 

member rejoices, we all rejoice. Too often ministers 

have been allowed and expected to go about their 

ministry with little or no support or supervision, often 

 

 

 Documentation for the scheme: 
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leaving them isolated and under unacceptable pressure. 

MDR is a way of addressing these issues. It draws upon 

insights from a number of spheres and is shaped by best 

practice current in the church. It aims to enhance and 

strengthen ministry mindful of the fact that we live in a 

time of great change, and that old ways of doing things 

often no longer work or have become problematic in the 

light of current expectations. 

 

St Irenaeus, writing at the end of the second century, 

famously said that, ‘The glory of God is a human being 

fully alive, and the life of humanity consists in the vision 

of God.’ The new review process reflects this holistic 

ethos. It is about helping ministers keep in touch with 

their humanity as well as developing their professional 

skills and competencies. It is about reflecting on their 

faith and their vision of God in relation to the challenges 

and opportunities of their mission and ministry in the 

diocese. The aim of the scheme, therefore, is to help or-

dained and licensed ministers to be more effective in the 

exercise of their ministry and to ensure that they are 

given the help and support that they need to be so. It is 

set within the context of a partnership between the 

Bishop, Diocese and ministers, and it represents an excit-

ing and positive opportunity for the church and its minis-

ters to become more fruitful in their service of Christ. 

 

 

 

 

 

Ministry Development Review  

Introductory Leaflet 
 

What is the aim of the scheme? 
MDR is part of the care and support that the Bishop pro-

vides to the clergy of the Diocese. The aim of the scheme 

is to provide ministers with a regular and structured op-

portunity to reflect on the development of their ministry 

with the help of a trained reviewer. It will include the 

possibility of setting specific goals for their training and 

development. It is administered by the Bishop’s Chaplain 

on behalf of the Bishop of Chester. 

Who is it for? 
The scheme is designed for all ordained ministers li-

censed in the diocese (apart from curates in a training 

post). It is compulsory for all clergy who hold posts under 

Common Tenure and we believe it will be of great value 

to all members of the clergy whatever their ministry. 

Who conducts the review? 
Reviewers will be appointed by the Bishop and will re-

ceive appropriate training for the task. There will be a 

limited element of choice of reviewer if there are clear 

reasons why the nominated person is not acceptable to 

the minister. 

When will reviews take place? 
Reviews will take place every two years. 

What is the process of the review? 
One month in advance of the scheduled review meeting, 

 

 

 

Introduction to the MDR process 

for reviewees: 

 



6 

 

 

 

 

 

 

 

 

the minister will receive a questionnaire to be completed 

and returned to the reviewer ten days before the review 

meeting takes place. 

What will happen at the review meeting? 
The minister and the reviewer will meet to discuss the 

reflection supplied by the minister in the completed 

questionnaire. During this meeting the minister and the 

reviewer will: 

1. Review the objectives set last time (if appropriate) 
2. Discuss the impact on the minister of any changes 

in their context 
3. Identify personal and ministerial objectives and 

formulate appropriate plans for the future 
4. Identify continuing ministerial development needs 
5. Discuss the support and resources available to the 

minister to help meet the needs and goals identi-
fied 

6. Summarise and record the review 

What will be the outcome of the review  
process? 
A report from the review, agreed between the reviewer 

and the minister, will be sent to the Bishop, who will ac-

knowledge receipt of the report. It will be lodged with 

the minister’s personal file (the “Blue File”). Where spe-

cific goals for the training and development of the re-

viewee are identified, these needs will be shared with the 

Suffragan Bishop and/or CME Officer as appropriate, in 

order to ensure that these needs are addressed. 

What happens in between reviews? 
The reviewer and minister may agree to some form of 

interim contact between them, for instance to consider 

progress towards any agreed goals twelve months after 

the review. The normal cycle of Bishop’s Visitations will 

continue and the review may be a subject of discussion at 

these meetings. 

How does MDR relate to CME and other  
existing provision? 
Ministry Development Review is one of the entitlements 

offered to clergy in the Diocese of Chester to enable 

them to engage more effectively in God’s mission. MDR is 

resourced by a trained team of reviewers and is to be 

seen alongside other strategies available to all clergy. 

These include Initial and Continuing Ministerial education 

(IME and CME), spiritual direction, sabbaticals and study 

leave, mentoring and guidelines for achieving a good 

work-life balance. 

How does Ministry Development Review 
(MDR) relate to Growth Action Planning 
(GAP)? 
The focus of MDR is on the development of the minister’s 

own ministry, while the focus of GAP will be on the devel-

opment of the ministry of the parish in which they serve. 

There may be some overlap, for instance if the goals 

identified in GAP have implications relating to potential 

training needs for the minister in question. 

What if the reviewer and the minister cannot 
agree a common report? 
The reviewer will then submit their own report to the 

Bishop, and the minister will have the right to submit a 

dissenting report. The Bishop may choose to appoint a 

second reviewer if this is deemed appropriate. 
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¢ƘŜ ǇǊŜǇŀǊŀǘƻǊȅ ŘƻŎǳƳŜƴǘ ǘƻ ŀƛŘ ǘƘŜ ƳƛƴƛǎǘŜǊΩǎ ǊŜŦƭŜŎǘƛǾŜ ǇǊŜǇŀǊŀǘƛƻƴ ŦƻǊ ǘƘŜ a5w ƛƴǘŜǊǾƛŜǿΥ 

(This document will be set-out as a form that can be filled out on a computer or in writing) 

The Diocese of Chester 

Ministry Development Review 

Preparatory Document 

Questions for reflection before your review meeting  
 

Name: 

 

Please take time to complete these questions before your ministry review. You are invited to 

send the completed document to your reviewer approximately one week before the review so 

that it will shape your discussion. 

 

The questions provided in each section are designed to prompt reflection – if they are not ap-

propriate to your situation you may not need to answer them all. Equally, you will have your 

own areas for conversation. This document is intended as a tool towards facilitating a useful 

discussion and is not meant to be used proscriptively. 

The context in which you minister and your reflections on it. 
What is the context of your ministry? 

Where does this review find you in your unfolding vocation, faith and life in God? 

How have things changed since your last review? 

If you have more than one role, how successfully are you able to keep a balance? 

What areas of life or ministry seem most clear or certain? Which areas seem least clear or certain? 

What are the headline issues?   

Worship 

 
What are the current patterns of worship for which you are responsible? 

How do you maintain a balance between relevance and reverence in worship? 

How would you evaluate your liturgical presence?  How far does the worship and sacramental ministry you offer 

transform people’s lives? 

How can your leadership of worship be improved? What gets in the way of improvement? 

What resources (ideas, music, learning, preaching) have you found particularly helpful when planning worship? 

A minister is called to lead worship prayerfully, competently and confidently. 
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Preaching 

 
What has fed your preaching since your last review (study, reflection, retreat, etc.)? 

How far are you still excited by preaching?  What do you think its impact is? 

What feedback have you received which gives you an idea of the effectiveness of your preaching? 

How effectively have you adapted preaching for different audiences, occasions and purposes? 

What has been the most challenging context in which you’ve preached?  The most rewarding? 

Teaching 

 
How do you articulate and communicate the Christian faith in your context? 

In what ways has your awareness of God and theological understanding been developing since the last review?  

What helps you most to grow in this? 

What courses or workshops have you led or taught since your last review, and how would you evaluate them? 

How can your teaching be improved? What gets in the way of improvement? 

Where have you enabled or encouraged others to exercise their teaching skills? 

Spirituality 

 
What are your current patterns of personal prayer, spiritual life, study and retreat and how are they sustaining 

you? 

In what ways have you recharged your spiritual batteries? (Retreats, quiet days, periods of reflection, confer-
ences, study days) 
What are the most significant challenges you are facing in your personal growth and vocational development? 
How has your relationship with your spiritual director or soul friend supported you and deepened your spiritual-
ity? 

Pastoral Care 

 
What are the pastoral needs in your community? How do you know?  How do you respond to them? 

In what ways is this pastoral support integrated into the worship and prayer life of your community? 

Where have you been effective in your pastoral ministry?  What gets in the way of being effective? 

How far have you enabled others to provide pastoral support and care, and improve their skills in this area? 

A minister is called to reflect, interpret and preach the gospel in a way that encourages 
others to grow in faith. 

A minister is called to teach the Christian faith and to enable people to grow in their 
knowledge and understanding of God. 

A minister is called to maintain a prayerful spiritual life with appropriate support. 

A minister is called to exercise pastoral care for those committed to her or his charge. 

 

 



9 

 

 

 

 

 

 

 

 

Mission 

 
What relationship with people and communities do you have outside the church?  

What have been the rewards and frustrations of your attempts to engage in mission/outreach? 

How can you be more effective at engaging with communities outside the church?  With the wider world and 
public life?  What gets in the way? 
How have you supported Christians to engage in evangelism and discipleship since your last review?  

Personal Development 

 
How far are study and learning planned into your time?  What learning events have you enjoyed since your last 

review, and how did you benefit?  

What aspects of your ministerial skills and understanding that have developed since your last review?  Where 
have you put learning into practice?  
What gifts and skills does your present context demand of you? How closely does this need match the gifts and 
skills you can offer?  Which of your gifts are being under-used?  
What opportunities for further training and resourcing have you taken up since your last review?  How did you 
benefit? 

Self-Management 

 
How do you order your week? When do you attend to planning and organisation?  

How far do you control your diary, and how far does it control you?  Do you take a regular day off? 

How effectively do you maintain an appropriate balance between ministry and personal/home life?  What gets in 
the way of finding the right balance? 
How have regular breaks, a holiday or leisure time helped to refresh your ministry? 

Leadership 

 
How have you inspired and empowered others to create a vision and act upon it? 

How well supported do you feel in the ministry you undertake? What gets in the way? 

If you are engaged in parish ministry, how has your engagement with the GAP process changed what you do as a 
leader? 
What have been the most positive projects your have led since your last review? 

A minister is called to develop a ministry that engages with community and draws people 
to the Christian faith. 

A minister is called continually to develop personal skills and knowledge. 

A minister is called to follow an appropriate, balanced pattern of work to meet the  
demands of ministry. 

A minister is called to exercise leadership in a variety of contexts in both church and  
community, to inspire a vision, and to enable and encourage others to move towards it.  
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Working Collaboratively 

 
How far have you encouraged calling and developing ministry in others, including lay ministry? 

Where have you built or led effective teams? 

How effective are you at working collaboratively? What gets in the way? 

Where have you worked ecumenically?  With clergy colleagues?  With others in your Deanery? 

Who are you currently working with?  How have you ensured that their gifts and talents are identified and used 

effectively to build up the community of faith?  

Communication 

 
What communication method works best for you? How do you know that your message is getting through?  

How far have you experimented with the full range of media available? 

When have you used your communication skills to positive effect since your last review? 

Safety and Safeguarding 

 
How effective and up to date are your policies and processes regarding health and safety, security, and child pro-

tection? When did you last review these policies? 

What steps have you taken since your last review to improve your awareness of current policy and best practice? 

How safe do you feel where you work? Where you live? 

Moving Forward 
What other issues would you like to add which have not been covered above? 

What pressing issues or concerns need to be addressed urgently? 

What training or other developmental needs have you identified? 

If you serve in a parish, what can your parish do to support you? 

What specific priorities, intentions or objectives would you like to record so that they can be picked up at your 

next review? (You may want to complete this after your review). 

 

A minister is called to work with others (including clergy colleagues, church wardens, PCC, 
staff, volunteers, and others in the community or workplace). 

A minister is called to communicate effectively and appropriately with people of all ages 
and situations, in society, inside and outside the church. 

A minister is called to work with colleagues to put in place appropriate policies and struc-
tures to ensure safe working and the safety of vulnerable individuals. 
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The Diocese of Chester 

Ministry Development Review  
  

Review Form 
Name of Minister: 
 
Name of Reviewer: 
 
Date of Review:  
 
This is an opportunity for you to capture the salient points from your recent Review Meeting and to confirm agree-
ment to some objectives for the period until your next review. The Preparatory Document, which we hope you found 
helpful in your reflections prior to your Review Meeting, will not form part of this Review Form and will remain  
confidential between you and your Reviewer. 

Please complete Table One on the next page to comment on your discussion around the Ministry Review Areas  
discussed at your Review Meeting. 

Then please complete Table Two on the next page (unless this is your first review) and, from that, please then look 
ahead to the coming year (or longer timescale) and complete Table Three. 

Finally please add any other comments in the final section 

When the document has been agreed by both reviewer and minister, three copies should be signed and dated: 

for the minister 

for the reviewer 

for sending to the Bishop 
 

 
 

 

Interview report form: 
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Worship 

  

  

Preaching 

  
  

Teaching 

  
  

Spirituality 

  
  

Pastoral Care 

  
  

Mission 

  
  

Personal Development 
  

  

Self-Management 
  

  

Leadership 

  
  

Working Collaboratively 

  
  

Communication 

  
  

Safety and Safeguarding 

  
  

Anything else?   

Table One: MDR areas 
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Objectives Progress made Reflections at the end 

of the year 

In the light of reviewing 

the objectives set at the 

last review is there any 

action to be taken by: 

a. the minister? 

b. the reviewer? 

c. others in the Diocese? 

         

         

         

        

Table Two: Ministry and Personal Objectives set at the last review  



14 

 

 

 

 

 

 

 

 

 Ministry Objectives What evidence will show progress? From the objectives set what 

learning and development needs 

have you identified and how can 

these be met? 

  

  

  

  

  

  

    

  

  

  

  

  

  

    

  

  

  

  

  

  

    

  

  

  

  

  

    

Table Three: Objectives set for the coming review period 
Please set between two and six objectives ς ŀƴŘ Řƻ ƴƻǘ ŦŜŜƭ ǘƘŀǘ ƛǘ ΨƘŀǎΩ ǘƻ ōŜ ǎƛȄΗ 
Some objectives may be focussed on your area of ministry; others may relate more to personal 
ministerial development 



15 

 

 

 

 

 

 

 

 

 
 
 

 
 
After you have made your comments the Reviewer will send the completed form to the Bishop for any comment and 
for filing on your blue file (the file held by the Bishop and which is passed on if you move between dioceses). The 
Reviewer and you should keep copies. You are responsible for following up the objectives and actions agreed in the 
review. 
 

 
 
Signed……………………………………………………….Date……………………………. 

Minister’s comments 

  
  
  
  
  
  
  
  
  
  
  
  
  

Minister signature 
and date 

    

Reviewer signature 
and date 

    

Bishop’s comments 

  
  
  
  
  
  
  
  
  
  
  
  

Interview report form concluding page 
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 Overview 

  

: To facilitate an in-depth review of a minister’s practice, to offer objective feed-

back and assist in planning achievable goals for the future. 

   
Key Tasks : Reviewers will need to: 

Respond to the Bishop’s Chaplain to set up the review 

Ensure steps 1 to 4 are understood and undertaken by the reviewee 

Arrange date for meeting (step 2) 

Meet with minister (step 5) and on the basis of the office holder’s reflection and 

feedback 

1. Review objectives set last time 

2. Discuss impact of any changes of context 

3. Help minister identify personal and ministerial objectives 

4. Help minister develop an action plan (including a monitoring process) 

5. Help minister identify continuing ministerial development needs 

Outline follow up 

Minister to summarise and record review with objectives agreed with Reviewer 

1. Office holder to keep copy of summary and send copy to reviewer 

2. Reviewer to send copy to Bishop 

3. Bishop to comment in writing and will file summary 

  

   

Job description for reviewers 
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Person specification for reviewers 

Knowledge : Working knowledge of the Church of England including its structures, policies 

and procedures 

Strong knowledge/exposure to the demands of ordained ministry within the 

Church of England 

Appreciation of the different contexts of ministry within the Church of England 

Appreciation of the different traditions within the Church of England 

Knowledge/exposure to performance management systems 

Knowledge of learning and development theory an advantage 

Understanding of MDR processes 

Knowledge of training providers and products in the area of professional devel-

opment. 

Skills : Strong written and verbal communication skills 

Well honed listening skills 

Facilitation/negotiation skills 

Strong analytical skills 

  

Personal Qualities : Maturity, awareness of personal stressors 

Awareness of interpersonal communication 

Empathetic and encouraging 

Facilitative, probing and challenging 

Willing to undergo training and assessment to become a reviewer 

Willing to participate in annual refresher courses with other reviewers 

Committed to supporting ordained ministers 
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The Diocese of Chester 
Ministry Development Review  
Handbook for Reviewers 

Introduction 
The aim of MDR is to help ordained and licensed minis-
ters to be more effective in the exercise of their ministry 
and to ensure that they are given the help and support 
that they need to be so. 
 

Aims, hopes and theological rationale 
(as detailed earlier on page 3 of this report) 
Reviewers are appointed by the Bishop to develop the 
effectiveness of the ministry of those who hold office in 
the Diocese, helping them to fulfil their vocation in the 
Church and Mission of God. 
 
Reviewers are appointed on the basis of: 

their skills (communication, listening, facilitation 
and analytical) 

their knowledge and experience of the Church of 
England (structures, demands of ordained minis-
try, different focuses of ministry, different tradi-
tions and understanding of the vision for Chester 
Diocese) 

their own continuing commitment to develop 
their own skills by training in: 

performance management systems 

learning and development theory 

the MDR process (and contributing to the 
ongoing identifying of training providers 
and products in the area of ministry devel-
opment) 

Documentation for reviewers 
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The Role of Reviewers 
As Bishop’s appointees, reviewers will  

facilitate a process which is characterised by grati-
tude, support, nurture, affirmation and account-
ability 

respect the expertise and experience of the minis-
ter 

encourage ministers to recognise that MDR is part 
of being a ‘learning church’ 

 
Reviewers have a particular responsibility for shaping the 
process of MDR. Reviewers will ensure that the focus of 
MDR is on strengths, successes, values and hopes rather 
than on problem solving. (The reflective style of the pre-
paratory document for reviewees is that of Appreciative 
Inquiry, a method embraced by many learning organisa-
tions as effecting change and creating energy.) 
 

The Process of MDR 
 
MDR is administered by the Bishop’s Chaplain who will 
contact the Reviewer asking him/her to: 

set up a MDR with the minister i.e. arrange a date/
venue for the meeting 

provide necessary paperwork (sample documenta-
tion is attached below) 

meet with the minister and on the basis of his/her 
reflection and feedback 

review the objectives set last time 

discuss the impact of any changes of context 

help the minister to consider input gathered from 
others (where appropriate) 

help the minister to identify personal and ministe-
rial objectives 

help the minister to develop an action plan 
(including a monitoring process) 

help the minister to identify continuing ministerial 
development needs and an action plan for ad-
dressing them 

explain the support and resources available to the 
minister in the time between MDRs 

summarise and record review (including objec-
tives) and agree the report with the minister (OR 
agree and sign off summary report produced by 
minister) 

Submit the report to the Bishop (c/o The Bishop’s 
Chaplain) 

 

Documents attached 
 
Review preparatory document 
 
Examples of Personal and Ministerial Objectives (given 
below) 
 
Diocesan Support/Resources (to be agreed and formu-
lated with Diocesan Officers) 
 
Example of Report to Bishop (to be written) 
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SMARTER is a useful acronym which describes the differ-
ent elements that are required in useful objectives.  
SMARTER stands for: 
 

Specific 

Measurable 

Achievable 

Relevant 

Time-framed 

Exciting 

Rewarding 

 
So, for example, SMARTER objectives might include: 

 
Increase lay participation in worship by… 
 
Increase lay leadership in pastoral care by … 
 
Improve ecumenical engagement by … 
 
Balance both preparation and spontaneity in wor-
ship by… 
 
In preaching, adapt to a specific context in 
preaching by… 
 
Improve ability to reflect on experience through 
the keeping of a journal 
 
Experiment with different multi-media ap-
proaches to presentations 
 
Learn to feel more confident.  Work out own 

strengths and keep reminding self of them. 
 
Improve ability to encourage, listen and commu-
nicate easily with children/teenagers/the eld-
erly… 
 
Develop response to pressure and ability to ask 
for help. 
 
Delegate effectively.  Read books on this.  Identify 
someone who is really good at it and ask them to 
work with you. 
 
Address personal organisation and time manage-
ment by… 

Example of Personal and Ministerial Objectives 

 


