RESOURCE PACK: LEADING DISCUSSIONS ON DIGNITY AT WORK AND IN CHURCH LIFE

"See how these Christians love one another"
USING THIS PACK

It is suggested that if you use this pack in a PCC or Deanery Synod or other group that you have a leader who will explain the purpose of the Dignity at Work Policy, and this introduction sheet is a guide for them to speak from.

 

If possible it would help to sit people around tables or at least in a room big enough for people to break off into groups. You may want to have some people assigned to each group who can lead the discussion and report back.

 
This is one of the characteristics of the Early Church that was so attractive. Can we still say this of our church? There are times when there is behaviour in aspects of church life that feels like bullying or harassment to some of the congregation, this can be very distressing and can lead to those feeling bullied leave the church.

 
WHAT DOES THE POLICY MEAN?
In order to demonstrate that our behaviour meets the highest standards and that those who need support know what is available the Diocese has agreed a policy called:

 

Dignity at work and in Church life: maintaining positive relationships in the Diocese of Chester 
 

The Bishop says in the introduction:

The Church is required by God to foster relationships of integrity, truthfulness and trustworthiness. The abuse of this obligation by harassment or bullying will not be tolerated in the Diocese as it undermines the love we should demonstrate for each other and our Christian witness to the world. However infrequently it happens, therefore, all complaints of abuse, harassment and bullying will be taken seriously and thoroughly investigated.

What is bullying and harassment?

 

Any behaviour that could potentially undermine someone’s dignity and respect should be regarded as unacceptable. If it is not challenged the person who is doing the alleged bullying or harassing may not understand how the behaviour is perceived and it has the potential to escalate and lead to significant difficulties for all concerned.
The policy says:

 

The laity of this diocese recognises the importance of good relationships in their church life and discipleship, and that poor behaviour can set back the mission of the church. They undertake to challenge poor behaviour, seek help when this does not stop and participate in any investigation or mediation to end the problem.
AIM OF THE SESSION
The aim of this session is to explore how our behaviour in this church(es) is perceived, and to see if we practice what we preach.
It is difficult to be specific, because bullying can be perceived in different ways by those on the receiving end.
The case studies in the pack are based on real issues, and are designed to help you tease out where practice may fall short in your church and where there are things you could do to make sure that all are dealt with properly.

 
UNDERSTANDING BULLYING AND HARASSMENT

After explaining the purpose of the policy, get the groups to discuss when they have seen or heard about bullying behaviour in other settings eg work, school, other organisations. Did they see the bullying or did they have to pick up the pieces, or were they told about it? What were their opinions about what happened? How was it stopped, or did nothing happen? 

 

This is just to get them understanding the problems and issues associated with bullying. 

 

Next ask them to put down quickly all the good things about their church in its relationships to both current and new church members.  You can look at this again after discussing the cases studies, and see in the light of the discussion whether any action is needed.
USING THE CASE STUDIES
 

Sometimes people say about a bullying situation "well no one else has complained". A good example to rebut this is to outline one of these situations:.

 

· The office manager and the senior administrative officer have worked together for 10 years and often socialise. The senior admin officer comes in late and the manager says to him " You idle so and so, suppose you were out late on the booze last night, I expect you to work three times as hard today and I will come on very strong if you so much as take time out for a cup of tea" His mate laughs and makes a rude response.
· The new office trainee just out of school arrives late - if the office manager said the same to her, would he get the same response or would she burst into tears and feel bullied?
· Or would the sort of language and banter of a building site be used in a church school staff room?

 

The context and the situation of the person concerned are key here.

 
The attached cases studies are to help you think about church contexts and what could be improved in the way you do things so that the situations in the case studies are prevented. 

Now look at one or two of the case studies in small groups. Use the ones that are most relevant for you - please change the names etc if they are too near the knuckle!

 

The aim is not to have a right answer but to use the situations to explore how issues could be dealt with sensitively, and how you could incorporate good practice into your church and for anyone you employ.
ACTION

· Is there anything you now feel you could do differently?
· Is there any action falling to a particular person or group?

· If you have employees will you agree in the PCC that this policy applies to them? (Note – for employees you have a legal as well as a moral duty of care to ensure that they are not bullied or harassed in the workplace)

· Is there any more training required and if so how are you going to deliver it?

